
Leadership Philosophy  

Introduction:  

There are many leadership philosophies in practice today including Autocratic, 

Democratic, Laissez-Faire, Servant, Charismatic, Transformational, Situational, Innovative, 

Constant Improvement, and Authentic. Research shows that there is no one leadership 

philosophy for all, different philosophies are appropriate in different situations and work 

environments as traits, behavior, contingency and power all play a role on how leaders lead. 

Thus, leadership skills may grow and change over time. My leadership philosophy is the way I 

see myself as leader. It is what guides my actions, my behavior, my thoughts, and my words, 

which defines what I expect, what I value, and how I act. Therefore, my leadership philosophy is 

based on the following three foundations, values, principles and purpose, which each has its own 

set of qualities.  

Values:  

  I Value religion, education, peace, freedom, fairness, justice, equality, health, family, 

love, ownership, loyalty, and simplicity. These values are my objectives. They are important and 

grounded in me. Value based leadership is what our society needs today, and I aspire these 

values for myself and for others. Hence, I do not consider myself to be part of roles, 

jurisdictions, and works that are not inline, or improve the growth and qualities of my values.  

Principle:  

  My principles guide and help me how I do my job and reach my objectives (values). I do 

my job through Integrity, honest, excellence, confidence, courage, humility, and respect with 

high discipline, ethical and moral standards in a balanced manner. I am realistic to the situation 

and the task at hand, in which I listen and accept the difference of others. I believe accountability 



and responsibility, for I am accountable and responsible for my actions, words and jurisdictions. 

I am truthful, and trustworthy to myself, with others and to God through constant self-reflection 

to check where I am with my principles. These principles are grounded in me, and they guide me 

regardless of whether I will gain personally or not.  If the task at hand is not in-line with these 

principles, I avoid it. These principles are not only for my professional job, they are part of my 

daily activities with my family, friends and colleagues as well.   

 

Purpose: 

  With all the values and principles, if there is no purpose they are just good for nothing. 

Thus, clear purpose creates hope, motivation, inspiration, endurance, perseverance, sacrifice, 

commitment, determination, relationship, passion, empathy, rewards and recognition that leads 

to a fantastic result- the happier employees and employers. This is what we all aspire for our 

companies and organizations to achieve and our lives for that matter. My purpose is based on 

three folds, one for others, one for me and last one encompasses the previous two. I believe in 

helping and serving others, for it brings aspiration of heart and mind. It brings sense of relief 

when one helps others. It is said that people are divided into three groups, one group is 

unfortunate, and the second group is wicked, and the third group is worthy. The first group is the 

poor or sick, those who need help. The second group, are those who do not offer help and 

assistance for the needy ones even though they can. The third group, are those who help and 

serve the needy once. “Good actions give strength to ourselves and inspire good actions in 

others.” Plato. Regardless of the type of job, I want it to be one that eases the difficulties and 

hardships of another person. I want it to be, one that develops and helps the growth of another 

human being. The second one, I believe when I ease the adversity of another, mine will be eased 



by either other human beings or the Creator, which will lead me to the third one. When I am in 

the position of authority whether that is a material means, which I can be a support for someone 

with my own money or a position of power where I can influence others to do good, I believe it 

is a trust from God, and I am watched over of how I handle and act upon it. I believe the jobs, or 

families, companies and organizations or perhaps our lives in general are the means and ways to 

get to our destination, so the success and failure of them will be judged— If it is helping me 

grow in the aspects of my life, someone else’s life and the actions, thoughts and words involved 

in the processes are acceptable to God, only then my purpose is fulfilled.  

Leadership Styles and traits:   

Different leadership styles are appropriate in different situations, work, and 

environments, based on my leadership philosophies I am in line with the following leadership 

styles; servant, authentic, and transformational, for many of their characteristics are 

complementary to mine. According to Northouse (6
th

 Edition), majority of leadership traits are 

intelligence, self-confidence, determination, integrity and sociability, I believe, I possess these 

qualities. Many of my colleagues believe that I have these qualities. Three of my observers in my 

LPI rated me high, the maximum rating to almost all the five leadership practices, which most of 

these traits come under.  

Exemplary:  

Guide and role model brings reassurance, confidence of one’s work, motivates, and 

encourages him or her to do more and proceed further, as leadership without role-model is hard 

to imagine. Prophet Muhammad peace be upon him has been my exemplary and role -model, his 

leadership qualities is far richer than many. From value, principle to purpose, he possesses all 

good leadership qualities that one can think off. He was in my exemplary in leadership, and he 



will remain. I also have seen and read many good leaders whom I have respect and learned a lot 

from them, but Simon Sinek stood out for me for his humanness and leadership vision he has for 

others. I resonate with his start with why model.  

 

My Leadership Philosophy Statement is that… 

I believe jobs, or families, companies and organizations or perhaps our lives in general 

are the means and ways to get to our destinations, so the success and failure of them will be 

judged— If it is helping me grow in the aspects of my life, someone else’s life and the actions, 

thoughts and words involved in the processes are acceptable to God. Only then, my purpose is 

fulfilled, for clear purpose that is consistent with its values and principles creates hope, 

motivation, inspiration, endurance, perseverance, sacrifice, commitment, determination, 

relationship, passion, empathy, rewards and recognition that leads to a fantastic result- the 

happier employees and employers. This is what we all aspire for our companies and 

organizations to achieve and our lives for that matter. I believe, I have the flexibility that I can be 

at the service of many people, companies and organization, for I am not centric to only one style 

or a job category, as my values, principles and purpose are broad and similar to the values, 

principles and purpose of many people. Value, Principle and Purpose based leadership through 

servant, authentic, and transformational leadership practice is what our society needs today.  

 

 


